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T he Program

Creative Trust’s Working Capital for the
Arts began in 2004 as a program to help
Toronto’s  mid-size  performing  arts
companies achieve financial health and
balance. Its aim has been to ensure a strong
and healthy future for its participating
companies, which originate some of the most
innovative and vibrant music, theatre and
dance in the city. Our role is to help these
companies develop the internal resources,
skills and capacity to flourish artistically and
organizationally, and to respond quickly and
successfully to problems and challenges.

The Working Capital for the Arts program
provides deficit-retirement matching grants
to companies that were carrying deficits at
entry to the program, and working capital
grants which are awarded to companies as
they meet specific planned objectives.

This is Creative Trust’s fourth annual report
on the program’s progress and success in
meeting the goals and evaluation criteria
established at the outset of the program. This
fourth review shows that in every important
measure we are on track to achieving the
program’s overall goals — including, most
importantly, a stronger, more artistically
thriving performing arts sector.

“QOur ability to react to change has been a most valuable consequence of our
association with Creative Trust; we remain enthusiastic supporters and

boosters of this fabulous initiative.”

Toronto Dance Theatre



Y ear 4 Results

There are 21 companies* participating in the
Working Capital for the Arts program, and
another 30 small and culturally diverse
companies in our Outreach Program.

All Working Capital companies have been
engaged in an intensive working process that
continues to yield concrete results, which
were planned for in the design of the
program. As part of this process,
participating companies have developed
comprehensive Work Plans, which are
periodically revised as objectives are achieved
and conditions change.

This report focuses on participants’ fiscal
years ending in 2007.

We are proud to congratulate Tafelmusik
Baroque Orchestra and Choir as the first
company to successfully “graduate” at the end
of 2007- having achieved the objectives
outlined in its Work Plan, and having
qualified, over four years of participation, for
the maximum of four working capital
awards.

* As two of these companies did not qualify to join the program until later, and were accorded a
different time frame for performance, this evaluation report considers only the 19 companies which
were fully engaged from the program’s commencement. All 21 companies will be reviewed in
future reports.




Grants Awarded and Services Provided

In 2007 Creative Trust awarded its eligible members with $820,000 in matching deficit reduction
and working capital awards, for a grand total of over $2.85 million since 2005.

We also presented 11 seminars on topics from Web 2.0 to Major Gift Fundraising; provided over
480 hours of individual consultation; and held 21 company review meetings and two “state of the
arts” roundtables. We also assisted our companies to finalize long-range work plans, while helping
them deal with changes, transitions and problems. The value of these services, to date, is over
$585,000.

The Outreach Initiative welcomed 14 new members as active participants, and we began a

partnership with the Canada Council for the Arts Equity Office that opened our learning sessions to
include all their culturally diverse clients.

Recent Seminars and Roundtables

Workshop: “Getting Started, planning for your individual and major gift campaigns”
with Mo Davies CFRE

Workshop: “Getting it Done, a focus on major gift campaigns”
with Mo Davies CFRE

“Human Resources: The Nice to Know and the Need to Know”
with guests from the Cultural Careers Council of Ontario

“Web 2.0 Non-Profit Collaboration Tools”
with Phillip Smith

Board Speed Dating
with Council for Business and the Arts

Roundtable: “Taking the Pulse”
Outreach welcome Wine and Cheese

“Grantwriting 101: Defining and Refining your Artistic Vision and Project Descriptions”
With Jane Marsland, Andrea Vagianos, Margo Charlton and Soraya Peerbaye

Workshop: “Doing it Better, a focus on individual campaigns”
with Mo Davies CFRE



Roundtable: “On The Leadership Relationship Between Executive And Artistic
Directors In Performing Arts Organizations”
Discussion With Wendy Reid

Workshop: “Getting it Done, a focus on major gift campaigns”
with Mo Davies CFRE

Roundtable: “Components to Organizational Health”
with Jane Marsland

"Tarragon has been a healthy organization for many years but ... our experiences with
Creative Trust have deepened our internal discussions and external communications, as well
as provided valuable professional development to the entire administrative staff. Over the
four-year partnership the program has made a critical and positive difference in the way
this company is run.” Tarragon Theatre

Financial and Other Measurable Results

Accumulated Operating Surpluses and Deficits

The first requirement of participation in Working Capital for the Arts is to eliminate any
accumulated deficits. Eleven companies entered the program with deficits, and Creative Trust has
provided matching incentive grants to support the companies’ deficit reduction achievements. The
Program’s assistance in this area has had remarkable results.

Acc. Surpluses and Deficits

Base no. with Deficits 9

Base no. with Surpluses 10
19

Current no. with Deficits 2

Current no. with Surpluses 17

Of the two companies with deficits remaining at year-end 2007, one has eliminated its deficit in
2008; the other is on track to eliminate it in 2009.

“Theatre Passe Muraille is a healthier company. We are not overshadowed by debt and the
burden and worry that go along with that. With the successful completion of the first year of
the Working Capital program we are ensuring that we can focus on our purpose, our goals
and our mission. We could not have taken such great strides without the support and
resources provided by this program.” Theatre Passe Muraille



Private Sector Fundraising

One of the major objectives of Working Capital for the Arts is to help companies increase
contributed revenues from the private sector — a necessary component of sustainability in the very
competitive Toronto market.

In 2007 Creative Trust companies generated $6.2 million in private sector donations and
sponsorships. Excluding one company, which had an extraordinary contribution in its base year, the
remaining 18 companies raised $540,000 more than in their base years, an increase of 11%.
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Earned Income

Creative Trust companies generated earned income of $10 million in 2007, an increase of 22%

over their base years.

Combined earned income of the companies has risen from 36.5% of total revenues to 39.5% in

2007, while net income has grown from 1% of revenues to 4%.

Earned Income as % Revenues

Years 2004 2005 2006 2007
Current Revs 36.5 37.0 36.9 39.5
Base Revs 36.5 36.6 37.9 43.4




Total Revenues

Combined total revenues for Creative Trust companies were $22.6 million for their 2007 fiscal
years — an increase of 12% since they entered the Working Capital program.

Net Income as % Revenues

Years 2004 2005 2006 2007
Current Revs 1.1 1.7 2.6 3.9
Base Revs 1.1 1.7 2.7 4.3

Working Capital

A 2003 study of the financial situation of Toronto’s performing arts companies showed that a
fundamental problem was the companies’ overall lack of working capital (the difference between
current assets and current liabilities). This resulted in a sector-wide inability to meet current
financial and artistic needs. To address this, the Creative Trust program offers annual Working
Capital Awards to companies that maintain financial stability and achieve planned operating targets.

At the end of their 2007 fiscal years, companies in the program posted total working capital of $1.9
million, a strong improvement over the opening total of negative $200,000. The target for
working capital at the conclusion of the program is that it total 15% of base revenues.

At the end of year 4, the average working capital of all 19 companies is on course at 8.1% of base
combined revenues, an improvement from .3% at the beginning of the program.
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Equity Positions

A consequence of eliminating deficits, incurring surpluses and accumulating working capital is the
increase in total equity (the difference between assets and liabilities) of participant companies.

At the end of their 2007 fiscal years companies had total equity of $3.3 million, a growth of $1.8
million since their base years, and an overall increase of 125%.

Total equity of the companies has risen from 5.4% of revenues to 12.9%.
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Endowment Funds and Income

Funds invested with the Ontario Arts Endowment Fund (AEF) benefit nine companies in the group.
Their endowments totaled $4.4 million at the end of their 2007 year-ends and generated an average
return of 4.7%, or $205,000 of income.

“The Working Capital program, both financially and administratively has been key to the
development of Opera Atelier into a stable organization better able to support the
realization of the co-artistic directors’ unique vision.” Opera Atelier



