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Describe a personally meaningful arts 
experience (one in which you were not a principal artist, 
you might have been a spectator)

When was it?  
Who was with you?
Describe with a Sensory Memory 

or Metaphor/Simile (or just a word)
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What really counts is what you 
learn after you know it all.

Helen Hayes/Harry Truman

If you always do what you’ve always done, 
you’ll always be what you’ve always been.

Anonymous

You can’t solve a problem with the 
same consciousness that created it.

A. Einstein
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Lateral Thinking

xxxxx

xxxxxxx

xxxxxxx

xxxxxxxx

xxxxxxxxx

YYYY

2006

1974

1986

1996
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Systems Thinking – Counteracting Diminished Expectations (Senge)

Updated Aspirations

Contemporary Capacities

New Knowledge
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A framework for outside-in thinking: The Art of Scenario Thinking for Nonprofits
http://www.musicandmedia.org/standard/pdf/what_if_1.pdf

Your
organization

or issue

Working
environment

Driving Forces Constituencies
Customers
Communities
Competitors
Partners
Regulation 

Driving Forces

Contextual
environment

Social
Technological

Economic
Environmental

Political 

http://www.musicandmedia.org/standard/pdf/what_if_1.pdf
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Living in Threshold Space – The Shuttle Zone

Prototypes/Experiments
“Liminal Space”

Discomfort
Failures/Lab Notes

Current Practice New Practice

FINDING THE INNOVATORS

State of Stuck
Overwhelmed
Exhausted
Directionless
Hopeless
Battle-Torn
Worthless
Alone New Knowledge
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Innovation Diffusion Curve



9

Reasons why less often – 19% 
More  Often 15% Reasons Why

29%

23%

20%

18%

17%

5%

4%

4%

2%

9%

0% 10% 20% 30% 40% 50% 60%

Others to go
with/encouraged

More interest

More events

Better
accessibility/transport

More time/fewer
commitments

Better quality events

More money/can
afford

Course related

Free tickets

Other

Attitudes to the Arts 2005
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56%

16%

12%

8%

7%

6%

5%

4%

3%

3%

11%

0% 10% 20% 30% 40% 50% 60%

Less time/other commitments

Can't afford

Difficult to get to

Health reasons

Fewer events available

Not interested

No-one to go with

Had baby/young children

Been out of country

Quality of events has decreased

Other

Attitudes to the Arts 2005

Reasons why less often – 19% Less Often 19% Reasons Why
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Behavioral Model of Participation (by McCarthy & Jinnett -RAND)

Socio-
demo-
graphic
charac-
teristics

Personality
factors

Past
experience

Social/
cultural
identity

Personal 
beliefs 
about 

participation

Perceptions 
of social 
norms 
toward

participation

Attitudes
toward 
partici-
pation

Intention/
decision to
participate

Participation
Experience

Reaction to 
Experience

Attributes/
Backgrounds

Perception of benefits 
of participation

Practical 
Barriers or
Enhancements

Participation
Experience

Reaction to
Experience



12

Reaction to 
Experience
Intrinsic Value/
Participant Impact
Transformation

Escape, Joy, Fun/
Emotional Release

Healing/Behavioral/
Therapeutic

Educ/Intercultural 
Understanding

See Appendix:  McCarthy, Kevin, Gifts of the Muse:  Reframing the Debate About the Benefits 
of the Arts & Brown, Alan:  Values Study, for the Connecticut Commission on the Arts

Cognitive Skills    

Economic 
Impact

Creative energies/
thinking

Benefits: Outcomes for Participants/Families/Relationships/Communities/Artforms

Social/Family 
Interaction

Personal

Relational

Economic

Getting away from a daily routine,
laughing, being deeply moved

arts therapy, reduced recidivism for  incarcerated. 
reduced addiction levels, a better sense of oneself.

Solutions to Creative Problems

Test scores  and thinking skills  in children, 
slowing early-onset Alzheimer’s by playing music,

The primary reason people participate in the arts 
is social  interaction with family, friends and others

information on ourselves, and other cultures.  
Opportunities to come together on common ground.

short and long term economic impact,; revitalization for
my community, positive impact on creative/other job skills

Advancing
The ArtformArtistic Creation of new work, further research into the Creative 

process, advancing the field of thought in a discipline

Pride of Place Quality of life; my community as a great place to live;
Pride in the accomplishments of my neighbors and friends

Pride
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The Value System Surrounding Arts Participation
Alan Brown, Values Study for Connecticut Arts Commission
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From The Architecture of Value By Alan Brown
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Four Dimensional Marketing - Thomas Gad

Mental

Spiritual

Functional

Social

larger system of which we 
are a part – ideas/values

belonging personal transformation, 
insights about self

What are the values/vision of our organization? 
How do we communicate them? (Perception of Benefits)
How do we advance them? (Practical Strategies + Experiences)
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Flow (From Csikszentmihalyi)

Challenge

Gain

If Challenge  =  Skill Level, then incremental gain
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Multiple Generations (J. Walker Smith)

Matures (61+)

Boomers (43-60)

Xers (27-42)

Echo-B (Under 27)

Differences
Ethnicity
Media – Multi Channel
Gen Specific Language 
View of Institutions
Marketing Resistance
Single Households as Norm

New Methods
Word of Mouth/Postcards
Viral E-Marketing
Multiple Channels
Influencers/Initiators
Children’s Choices
Segment Managers
http://www.quickdfw.com/
about/

http://www.quickdfw.com/about/
http://www.quickdfw.com/about/
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Principles of Persuasion (from Cialdini’s Influence) – Decision Triggers

Reciprocity - Obliged to give back those who’ve given to 
us

Consensus - Decide what's appropriate by examining 
what others do – social identity theory

Authority - Rely on superior knowledge for guidance 

Consistency - Once making choice/stand, personal & 
interpersonal pressure to be consistent with that commitment. 

Scarcity – Opportunities appear more valuable when less 
available

Liking - Say "yes" to those we know/like (or who like us)

The Contrast Phenomenon 
Timing



19
Wayne Baker, University of Michigan Business School

It’s all about Me! (not you, them!)

People Need to Believe
People Need to Belong
People Seek to Contribute
People Seek Transcendence 
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Review of the Behavioral Model of Participation

Perception Practical Participation Reaction to
Attributes of Benefits of Aspects Experience Experience

Participation
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Participation Behaviors
Whose (what group) behavior do you want to influence? 

– What segment?
What do you want them to do? - Intended Behavior
What are their Attributes & Current Behaviors
What New Strategies would you suggest?
• Perception of Benefits
• Practical Aspects
• Experience
• Reaction to Experience

What evidence would to gather to demonstrate success?
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Describe a personally meaningful arts 
experience (one in which you were not a principal artist, 
you might have been a spectator)

When was it?  Who was with you?
Describe with a Sensory Memory or Metaphor?
What was the personal benefit or value to you, 

your friends, family or community?
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My Favorite 
Arts Organization 
or Artist

Private Funds

Public Funds

# Events, Art/Artists,
& # of Participants

Governor/
Legislature/
Mayors/
City Councils

Individuals

Transactional Framework

Foundations
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Authorizing 
Environment

Benefits/Value
Environment

Operating 
Environment

Arts
Org/
Artist

Benefits, Participation and Public Value (BPPV) Triangle
Mark Moore – Creating Public Value

City Council, Local Foundations, 
Businesses, Media, Parents, Members, 
Ticket Buyers, Artists, Donors

EQUILIBRIUM
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Reaction to 
Experience
Intrinsic Value/
Participant Impact
Transformation

Escape, Joy, Fun/
Emotional Release

Healing/Behavioral/
Therapeutic

Educ/Intercultural 
Understanding

See Appendix:  McCarthy, Kevin, Gifts of the Muse:  Reframing the Debate About the Benefits 
of the Arts & Brown, Alan:  Values Study, for the Connecticut Commission on the Arts

Cognitive Skills    

Economic 
Impact

Creative energies/
thinking

Benefits: Outcomes for Participants/Families/Relationships/Communities/Artforms

Social/Family 
Interaction

Personal

Relational

Economic

Getting away from a daily routine,
laughing, being deeply moved

arts therapy, reduced recidivism for  incarcerated. 
reduced addiction levels, a better sense of oneself.

Solutions to Creative Problems

Test scores  and thinking skills  in children, 
slowing early-onset Alzheimer’s by playing music,

The primary reason people participate in the arts 
is social  interaction with family, friends and others

information on ourselves, and other cultures.  
Opportunities to come together on common ground.

short and long term economic impact,; revitalization for
my community, positive impact on creative/other job skills

Advancing
The ArtformArtistic Creation of new work, further research into the Creative 

process, advancing the field of thought in a discipline

Pride of Place Quality of life; my community as a great place to live;
Pride in the accomplishments of my neighbors and friends

Pride
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Personal Benefits/Public Value of the Arts

Intrinsic Instrumental

Individual/Personal

Family/Friends

Community/Neighborhood

Collective/Public

A
gg

re
ga

te

Intrinsically Valuable Experience:  Of value for its essential nature, of value in and of itself
Instrumentally Valuable Experience:  Serves as means or an aid in achieving a goal or objective
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Authorizers

Mayors - Livable Communities

Chambers - Jobs/Economic Dev

Parents-Happy/Healthy Kids

Faith Based -Strong Families

Tourism Industry – Visitors

Artists 

Workforce/Unions

Rural Leaders - Access

People (Me)

Different impacts 
are important to
different groups

Fun Bonding

Civic
Pride

Transfor-
mation

Social
Relation-
ships

C
reative Thinking

H
ealing/

Therapeutic

C
ognitive

D
evelopm

ent

Inter-C
ultural

U
nderstanding

A
rtistic

Social/Fam
ily

Interaction

Escape/Joy
Fun/Em

otion

Econom
ic

Pride of Place

Self
Efficacy
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Collect & Communicate
Evidence of Benefits/Value

Create Deeply
Engaging
Experiences

Active Listening
To Needs/
Aspirations

Arts
Org/
Artist

Transformational Framework
Benefits, Participation and Public Value Triangle

Personal
Benefits

Public 
Value

Increased
Personal Benefits/
Public Value

Support

Communicate Benefits 
Relevant to Authorizing
Environment Aspirations

Socio-
demo-
graphic
charac-
teristics

Personality
factors

Past
experience

Social/
cultural
identity

Personal 
beliefs 

about arts
participation

Perceptions 
of 

social norms 
toward arts

participation

Attitudes
toward 
arts
partici-
pation

Intention/
decision to
participate

Participation
Experience

Reaction to 
Experience

Attributes/
Backgrounds

Perception of benefits 
of participation

Practical 
Barriers or
Enhancements

Participation
Experience

Reaction to
Experience

Understandings
& Capacities

Engage Now!

Easier to communicate what we do that
addresses people’s existing values vs. 
changing their values to align with ours

New Knowledge 
On Increasing 
Participation

Altered Relationships
with Authorizers
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Arts
Sector

Other Sectors
Schools
Churches
Libraries

Skilled in 
increasing 
participation, 
revealing 
public value & 
contributing 
to vital 
communities

Personally & 
Publicly
Valuable 
Arts
Participation
Experiences

Surveys

Interviews

Other
Sources

Dissemi-
nation

Gather & 
Disseminate

Evidence

Reveal Value
Organizations 

& Artists
Provide to 

Participants

Reveal
Public Value
Provided to 
Authorizing

Environment

Impact
of our
Work

Vital

Communities

Escape/Joy/Fun

Healing/Behavioral/
Therapeutic

Educational/Cultural 
Understanding

Social/Family 
Interaction

Cognitive 
Development

Economic Impact
Short Term

Economic Impact
Long Term

Artistic/Creative

Participant Support

Support from Other Authorizers

Advancing The Artform
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The Long Tail
http://longtail.typepad.com/the_long_tail/

http://longtail.typepad.com/the_long_tail/
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“Addressed painful 
issues in a way that 
left me excited and 
INSPIRED about life.”
REVERAND RUTH 
SEGAL

“Gained new insights into classical 
music.  I took pleasure in watching 
many working together as one 
without losing their individuality.” -
CARON CADLE

“As is the case with art that moves 
you, as always, we realize how 
insignificant we are when we are 
subjected to an experience such as 
this.  A  more correct word would 
be ‘VULNERABLE’ instead of 
insignificant.”

“It REVITALIZED me and 
reminded me how 
important it is to spend 
money on live, quality 
entertainment.” - JUDITH 
MADER

University of Florida Performing Arts - http://www.cpa.ufl.edu/

“I was really in a stressful point in 
my studies and experiencing the 
joy, LOVE and talent of the choir 
helped me to better deal with those 
situations that I let attack my spirit.”
LEAH EVELYN WOODWARD

“An ESCAPE from the everyday 
responsibilities takes place while listening 
to music.”
JANE AND FRANK FLORENCE

“The world is a BETTER 
place because of this level 
of music.”
TOM LOGAN
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• wonderful to see ballet done so beautifully.
• Made me feel exhilarated
• warm & fuzzy feeling
• beyond great! took the crowd's breath away.
• the whole evening was so much fun, Bring that show back!  
• Wonderful experience, full of emotion and sentiment.  
• Stimulated, excited after the performance wishing and wanting more
• a beautiful auditory and visual experience
• Entranced and mesmerized
• cannot be missed.  Anxiously awaiting repeat performance,
• warm and relaxed and then vitalized 
• reminded me of previous times spent with my family and children.
• the performance was fantastic. awesome costumes & set.
• one of the rare transcendent experiences
• phenomenally beautiful, and a great recollection and release
• not able to share many heart warming moments with my father - wonderful to 

spend time together with our mutual love of music.
• talked about it for weeks/felt special connection having been together

Responses to Online Poll –
Lied Center of Kansas
http://www.lied.ku.edu/

http://www.lied.ku.edu/
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Trinity MacRae, tmacrae@porttheatre.com, Nanaimo, BC, Canada http://www.porttheatre.nisa.com/

mailto:tmacrae@porttheatre.com
http://www.porttheatre.nisa.com/
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  Tell Us Your Stories! 
 

We want to hear your Dance In Vancouver Stories… What impact did this performance have 
on you?  How did it make you feel?  What was your personal response?  
Whether it’s one word, a sentence, a metaphor or image, your feedback helps us demonstrate 
the value and importance of dance to funders and other potential sponsors and supporters.  
Thank you! 
 
 

Show title and date: 
My response… 
 
 
 
 
 
 
 
 
Post your experience on the board in the Faris lobby or in the box provided, or hand it to a 
staff member.  You can also email us at info@thedancecentre.ca.     

Comments after Peter Bingham & Wen Wei Wang Thirst
Heather Bray, Marketing Manager, The Dance Centre, Vancouver, BC www.thedancecentre.ca

http://www.thedancecentre.ca/
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White bones dissolving in clean water.
What we think/say is less than the body speaks between crafted movements.
? at first then WOW! Such control and depth of expression! It was a moment 

in time!
Together yet part of the universe – separate yet part of the human society. 

Riveting in its purity and pace. FOCUS & INTENSITY.
Control, millimetric precision/unquivering stillness-a treat to experience.
Great sense of timelessness, Interesting ideas, stimulating & calming, 
First time in ages I let my brain relax & enjoy something unfolding…their world 

was full of grace + beauty + questions. 
Love what dance in this city offers. Just wish there was more (& more money!).
Thoughtful, difficult & personal journey of two alone, then mutually engaged.
Reminds me of my childhood.  Body remembers feeling to move in an artful way. 
Thirsting for companionship and communication.
Constant ebb & flow, movement into movement, sound into sound; 
A revelation. A meditation. I thirst for more. Thank you.
Magnetic fields shared, opposed. Were they in the same space?
Poetry of both the word & the dance –lyricism with sly wit!
Beautiful – energetic - conscious movement with heart. Principals of soft and 

strong, full and empty, yin and yang. Moving me to tears.
Yeah! for dancing no matter what their age! Keep on dancing guys!
My body was being spoken to and it responded with excitement....
Embodies wisdom that a younger body cannot possibly know... something 

deeper, richer, wiser; connecting fresh with ancient knowing. 
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Performance When? Memorable/Meaningful Experience Quoted? Copy?FnameLnaPostal Email Comments
LULLABY of B 2003 This show was REAL -- it consisted of talent Quoted WYes While we lov
Miami Ballet On two occasions I had to cancel my evenin I do not wYes Bridge Mur 66044 bmurphygw I also loved 
The Music of October We expected little; were rewarded with a remQuoted WYes Emlin Nor 66614 EmlinN@aoWish you wo
Christmas Ve Dec. 2004 Just a warm & fuzzy feeling to hear those m Quoted WYes FrancisCar 67152 crestway@yx
Flamenco Viv October 7th 2 It was beyond great! Carlota Santana's dancQuoted WYes astrid villa 66047 villamil@ku N/A
rent I am an alumni of the University of Kansas, sQuoted WYes deboragoo 66207
Cats Feb. 2004? Wonderful experience, full of emotion and seQuoted WNo Sylvia Maa 66047 maackes@hAny possibil
Cintormell or COct or Nov The music was beautiful and of course the s Quoted WNo Gail Ves 66208 gail.vessels I loved a stu
John Phillip S Nov-04 An absolutely memorable performance for a Quoted WYes O. P. " Pet 66047 opeter@sunThe Lied Ce
Blind Boys of February, 200The Blind Boys of Alabama made me laugh. Quoted WYes Helen Haw 66044 hoohawkins Affordability 
Scottish Chris 2004 I felt warm and relaxed and then vitialized asQuoted WNo Harriet Bag 66048 hebleav@yaDo not share
CATS the performance was fantastic.  the kids wer Quoted WYes PatrickFinn 66046 pjcjfinneganx
The Five Blind 2/2/2005 A wonderful concert at a spectacular venue. Quoted WYes Clayto Cra 67156 guitarslayer x
Strawberry Fie Feb-04 I love contemporary American operas, so thiQuoted WNo NikolasHuf 64112 globehead@x
A Scottish Ch Dec-04 It was a very meaningful experience becaus Quoted WNo Heath Car 66047 heathbar@kx
Prague Philha Oct-04 The audience connection with the performer Quoted WNo
YoYo Ma and Spring 2004 ?Intrigued by the set and by the unusual instr Quoted WNo Barbar Sch 66049 bschnitker@No
Ballet Stimulated, excited after the performance wi I do not wYes MarilynLos 67530 mloss@yahx
YoYo Ma Apr-04 I took my daughter to experience the YoYo MQuoted WYes BonnieNew 66047 bonnienewcI really value
Yo Yo Ma andspring 2004 Yo Yo Ma and the Silk Road Ensemble mad Quoted WYes Ellen Rai 66044 ellencr@ku.x
Marine Band, Scottish Chris These performances are good examples of wQuoted WYes John Mos 66049 jmosher@s x
Scottish Chris 4-Dec It was a great Christmas season event - inspQuoted WYes Kerry Her 66109 herndon.kerI also attend
Mark Twain T Nov-04 Actor Hal Holbrook has been performing "MaQuoted WYes Kevin Boa 66049 kboatright@x
Pharoh's Dau Feb-05 I tried something new. I found the music to bQuoted WNo
Trout Fishing 2004 We first attended a pre-concert session with Quoted WYes Amy Kel 66049
prague symphonia conductor as well as the orchestra were outsI do not wYes Bob Hon 66047 bobhonse@x
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 3.

 

Socio-Cultural- To what extent did these arts experiences provide  

 

1 
Not at All  

2 3 4 5 
A Great Deal 

1. Civic/community pride  0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

2. A sense of place; belonging  0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

3. Learn about other cultures  0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

4. Understand more about your cultural heritage  0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

5. Better relationships with friends and family  0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

6. Access cultural memory through pageantry, 
ritual  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

7. Communicate norms, beliefs  0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

8. Establish a legacy  0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0  

9. Remember things you've forgotten  0%  
0  

0%  
0  

0%  
0  

0%  
0  

0%  
0   

 
   

 
http://www.zoomerang.com/survey.zgi?p=WEB224X6TQLTW8

http://www.zoomerang.com/survey.zgi?p=WEB224X6TQLTW8
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Select one key part of your authorizing 
environment.  Think about what they value. 
Write phrases describing the value you provide 
to your community without using the words arts, 
music, dance, theatre, etc.

What evidence could I/we collect to demonstrate 
the value that is created?

Revealing the Public Value of the Arts
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Economies of Scope
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Traditional Bell Curve (Solicitation as 
Transaction)

High Impact Philanthropy
Kay Sprinkel Grace, Alan Wendroff

http://stations.cpb.org/tv/grants/ff/02_pbs_dev_conf_keynote.html

http://stations.cpb.org/tv/grants/ff/02_pbs_dev_conf_keynote.html
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Transformational Infinity Loop 
(Issues/Vision Driven)

High Impact Philanthropy
Kay Sprinkel Grace, Alan Wendroff

http://stations.cpb.org/tv/grants/ff/02_pbs_dev_conf_keynote.html

http://stations.cpb.org/tv/grants/ff/02_pbs_dev_conf_keynote.html
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Central Asia Institute School Supplies
Your $20 donation covers the approximate cost of 
annual school supplies for a student, especially for 
girls and women, at the Central Asia Institute's 
schools in rural Pakistan or Afghanistan. 

Grassroots International Gardening Tools for an 
Urban Garden
Your donation of $75 helps a family help itself and 
builds community by covering expenses for 
gardening tools, watering cans, soil and fertilizers to 
build an urban garden in the Gaza strip.

http://www.ourvoicestogether.org/site/PageServer

http://www.ourvoicestogether.org/site/PageServer
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What key concepts have I learned here that I can 
use tomorrow?  

What next steps will I take?

What next steps could we take together?

Next Steps
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